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Minutes of meeting of the Full Governing Body of Long Wittenham C.E Primary School 

held virtually on 15th February 2022 at 6.30pm 
 

Present:  
Catherine Harrison – Parent Governor (CH) – Acting Chair  
Gillian Fraser – Head Teacher (GF) 
Elizabeth Atherton – Foundation Governor (EA)  
Emilio Lastra-Gill – Local Authority (EL)  
Tom Richardson – Parent Governor (TR) 
Judith Baldwin – Foundation Governor (JB)  
Alistair Higginbottom – Parent Governor (AH) 
Mark Warren – Co-opted Governor (MW) 
Catherine McLachlan – Staff Governor (CM)  
Christina Warren – Co-opted Governor (CW) 
Lyndi Feather -Parent Governor (CF) 
Andrew Bayly – Parent Governor (AB)  
                                                                                                                                                                    

Apologies: Apologies:  
Paul Wignall – (PW) Foundation Governor                                                                                                                                                                                                             

Absent:  None. 

Vacancies: Health and Safety Governor  

In 
attendance: 

Kate Grafton – Local Authority Clerk                                                        

 
The meeting opened at 6.30pm and was quorate. Governor challenge is shown in red. 
 
 

 Topic Action 

 Welcome and Thought for the meeting  

1 1.1 Apologies and Absence  
Apologies were received and accepted from PW.  
 
1.2 Declaration of Financial Interests 
None declared for this meeting. CH read out the definition for everyone's information.  
 
1.3 Notification of AOB 
None.  

 
 
  
 
 
 
 
 

2 2.1 Ofsted Update  
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An Ofsted inspection is expected imminently. Ofsted are known to be in the local area this week. 
Governors acknowledged that this has been expected for a couple of months and will meet on 
receipt of this information.  
 
2.2 What to expect from an inspection 
JB attended training last week and provided feedback.  
 
JB confirmed that Governors have been sent a Powerpoint presentation prior to the FGB meeting, 
and she drew attention to pages 13 onwards. JB explained that she learned that inspectors will 
expect to meet the Chair and 2-3 other governors, including those from the committees. JB 
summarised that all governors should be aware of: behaviours and attitudes, exclusion and 
safeguarding, pupils referred to external agencies, attendance, persistent absences, stem subjects 
and the spiritual and moral values of the school. JB added that statutory duties are very important, 
as is the role of governor with subject links. JB explained that the training stated there is an 
emphasis on pupil experience, and that governors need to have an underlining assurance that 
pupils feel safe and feel they are in an enjoyable environment.  
 
Governors were reminded there is a further document regarding Ofsted preparation on 
GovernorHub and that Ofsted can make a comment about the governance of the school.   
 
CH explained she has spoken with another Chair who has experienced an Ofsted inspection 
recently which was really helpful. CH added that it would be useful for Governors to meet the 
night before they are to meet with Ofsted, and to be briefed by GF.  
 
CH asked how governors feel about their links. Governors confirmed they will benefit by focussing 
on Objective 3 and 4 for the Governors visits and to ensure they are being proactive.   
Action: CW (EYFS link governor) to meet with Amy Clarke (EYFS teacher). 
 
2.3 Strengths and weaknesses of the school (SEF) 
GF provided a brief overview and listed the strengths as the leadership being value based. 
 
GF explained that there has been an increased variation of teaching in Years 5 and 6 classrooms. 
GF explained to the governors that the identified weaknesses of the school include: the 
embedding of the curriculum, increased diversity in the curriculum, the decline in writing which 
was there previously, and the pressures of recruitment, however she hopes the school is making 
progress in recruitment. GF stated the school is able to evidence what they have done since to 
support changes and improvement. However due to the temporary teachers in both years 5/6 and 
1/2 (maternity cover) and therefore inconsistent teaching in these two classes GF feels that when 
Ofsted call she will only be confident to argue requires improvement. Re 
 
Governors shared that they felt the improvements were clear. Governors asked if there has been 
any interest in recruitment, and GF confirmed there has been this week, and it feels positive. 
Governors expressed gratitude. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 Headteacher’s Report including: 
 
3.1 School Evaluation Form (SEF) 
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Governors questioned GF as to whether the data was what was expected at this stage in the year, 
or behind? GF’s explanation that Reception is mostly good but more speech and language support 
is needed and a language screen is coming soon. For Key Stage 1- progress needs to be 
accelerated in reading, and in Key Stage 2 progress is as expected and new data is coming soon. 
 
3.2 Attendance 
No questions raised.  
 
3.3. School performance and standards 
Governors sought clarity upon the provision of data for Year 3 and SEN: reading isn’t progressing, 
how can that be supported? GF explained the data needs to be allowed some time, due to new 
tools being used, for example the whole of Year 3 was reset. GF stated there is progress, for 
example for literacy there are 3 at ‘expected’, 3 at ‘greater depth’ and 3 ‘working towards’.  
 
Governors questioned why the gender of the children seem to be skewed in terms of 
achievement, and GF explained this is largely due to there being more boys than girls in such a 
small group.  
 
Governors asked the Headteacher if there are any concerns. GF highlighted Year 3 Maths as a 
concern, along with spelling punctuation and grammar (SPAG) in year 5. Governors questioned 
further how effective the teaching in Years 5 and 6 is due to different styles, and GF explained the 
approach going forward is to focus on teachers strengths.  
 
Governors drew attention to Early Years for an update, namely upon Speech and Language. GF 
confirmed there has been no external support, children are currently on a 2-year waiting list, but 
the school is waiting for receipt of a tool which is being released soon which will support teachers.  
 
Governors also raised questions about the data in relation to Target Tracker because the figures 
increased. GF explained she felt it is the amount of Curriculum they are covering. Governors asked 
whether this is a concern. GF confirmed this was not a concern. Governors challenged GF as to the 
processing and understanding of some of the data which does not feel easy to understand. GF was 
in agreement and confirmed she would like to better understand the Target Tracker figures for 
example. 
Action: GF is to complete training on using Pixl for tracking data and to work with the teaching 
team to decide which system to use going forward. Governors to better align dates for TLP 
Committee meetings with the school data collection cycles in readiness for FGB.  
 
Governors asked whether GF has any concerns. GF drew attention to Mathematics which 
generally has lower attainment than other subjects, and explained this may be due to the cohorts 
but is something she plans to explore more, including support in the assessments themselves.  
 
3.4 Health and safety 
[Matters were discussed throughout the FGB meeting].  
 
3.5 Safeguarding (Check progress against safeguarding report actions) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GF  
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Governors asked for clarity as to how this could be more contextual, perhaps in relation to 
previous years. GF agreed this was a good idea. 
Action: GF is to include previous safeguarding data for clear year on year comparison.  
 
Governors asked how behaviour and integration has been aided with translators. GF explained 
that the school now has some books that are bi-lingual and for some books to be played in audio 
in other children’s languages, which also promoted children’s learning, empathy and 
understanding.  
 
Governors challenged the headteacher as to the safeguarding report’s actions. GF explained that 
one action, to minute supervision was later deemed inappropriate. GF confirmed that the link 
Governor for Safeguarding has completed training, that the displays are now up to date regarding 
the Child Sexual Exploitation (CSE) Kingfisher Team, and the neglect audit tool and staff 
questionniare is now available and staff made aware. The other actions remain.  
Action:  The Neglect Audit Questionnaire to be completed in the staff meeting after Half Term.  
; review the school lettings policy to ensure it has a clear emphasis on safeguarding and amend as 
necessary. 
 
3.6 Staffing 
Governors asked why some items are still highlighted in Amber. GF explained one staff change has 
a huge impact as that could be a quarter of the staff. Governors acknowledged that, due to staff 
changes, it will be challenging to meet all of the SDP objectives. GF hopes to be able to move 
through the outstanding SDP milestones quickly once a new teacher is in place. 
 
All in agreement that it is necessary to review the Forest School provision, and that the Pupil and 
Parent survey is going out.  
 
3.7 Wellbeing 
GF added that this will be using a different questionnaire following staff feedback and work 
completed by GF and JB.  
 
3.8 Progress against LA report actions 
None. 
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4 Committee Reports  
 
4.1 Anything that needs to be followed up / recorded in the FGB minutes? 
None. 
 
4.2 Teaching, Learning and Pastoral (TLP) committee  
Governors confirmed that wellbeing will be covered only in the TLP committee and not in the 
Finance committee. Governors approved the plan to hold a tea on 04.03.22 to thank staff for 
going above and beyond recently.  
Action: Governors to hold thank you tea for staff on 04.03.22. 
 
As above, a different staff wellbeing questionnaire has been identified.  
 
4.3 Finance and HR Committee 
Governors discussed how the electricity spending is still over, and this is a worry. Governors 
confirmed the Health and Safety governor vacancy is still outstanding, however two governors 
have offered to help in the interim. Governors also heard that there is governor support towards 
the office manager, specifically around the health and safety requirements to make sure the right 
checks are made, especially in relation to computer software lapsing. All were in agreement that 
longer term support is needed for the office manager.  
Action: Identify what support is needed financially and what form this should take (AB) 
 

 
 
 
 
 
 
 

5 5.1 Governors’ visits and training 
Two governors volunteered as they have completed this exercise before and three other 
governors who have not, will join. Last time, governors looked at SDP1 and SDP2, spending five 
minutes in each classroom, and had pre-agreed questions. They also examined books. Governors 
confirmed the same approach will occur upon the next government monitoring exercise.  
Action:  Next Governor Monitoring visit to take place on March 9th, 1-3pm to be led by MW and 
AB 
 
In relation to training, Governors were advised that ‘Effective Governance’ is on tomorrow night 
and is excellent. JB confirmed she would attend 
 

 
 
 
 
 
 

6 Wider Community Engagement 
Governors were in agreement that making better use of local resources such as local residential 
homes and private schools would be helpful, especially as some have charity status. Governors 
confirmed that the 800-year history of the Church is coming up, and also that the History Society 
are keen to share their knowledge, both of which could provide resources.  
Action:  CM to approach local schools regarding the sharing of resources.  
Action:  An Introduction to GF, the new headteacher, in local news outlet ‘The Bridge’ regarding 
the new Headteacher.  
Action:  JB to approach the Church Committee in relation to strengthening relations too.  
 
Governors asked how the school building development is coming along and discussed how the 
Community Committees are being set up to include this.  
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7 Policies to be Reviewed 
Governors were invited to comment upon the four new / amended procedures (below):.  
 
7.1 Accessibility Policy 
No comments. 
 
7.2 Lockdown Practice 
Governors challenged whether the Lockdown Policy is still up to date and in agreement with new 
staff members.  
Action: GF to follow up on new staff engagement with Lockdown Policy and feed back. 
 
7.3 Critical Incidents Policy and Emergency Procedures 
No comments. 
 
7.4 Behaviour Policy 
 Governors asked for clarity about the Behaviour Policy as to how it is being received by pupils and 
parents. GF provided feedback in relation to the past couple of weeks since it has been in place, 
and feels this is standardising the children’s experience and providing consistency.  
 
All governors agree that it has been helpful to have the mark-ups of changes on policies so that it 
is easy to see what has changed.  
 
All governors confirmed that the above policies can be passed.  

 
 
 
 
 
 
 
 

8 Correspondence 
No comments.  

 
 

9 Minutes and Matters Arising from the last meeting - 7th December (See action tracker for 
outstanding actions) 
All governors in agreement to approve the last minutes.  
 
Action: All governors to confirm they have completed declarations of interest, to have read 
Keeping Children Safe and to confirm they are not disqualified from serving as a school governor. 
Skills Audit also to be sent to Chair.  
 
CH read out the outstanding actions including the health and safety monitoring visit and 
accountability for the bursar. All other actions from the previous meeting confirmed as completed.  

 

10 Dates of Next Meeting 
FGB 6:30pm 26th April 2022, in person. 

 

11 AOB and Close 
Cyber security  
All agreed training is needed.  
Action: AH to follow up what would be accessible and helpful regarding cyber security training and 
would share in the chat.  
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Action:  AH agreed to write a summary about the FGB meeting today to parents and staff on 
Parent Mail.  

 
The meeting closed at 8.29pm. 

 
Appendices: Attachment entitled Data questions from Elizabeth’ saved in GovernorHub (FGB and 
associated docs > FGB 2021-22 > MO4 08 Feb 22), including typed responses from GF which can be 
read in conjunction with these FGB minutes.  

 
Action Log 

 

Meeting Date Item 
Number 

Action Owner Deadline 

15.02.22 2.2 Governors to meet the night before they meet 
with Ofsted, and to be briefed by GF. 

GF and CH / 3 
governors 

TBC once 
Ofsted 
arrive 

15.02.22 3.3 GF is to complete training as to the data 
trackers and which to use going forward. 

Governors to better align data in Committee 
meetings in readiness for FGB.  

GF and 
all governors 

26.04.22 

15.02.22 3.5 GF is to include previous safeguarding data for 
clear year on year comparison.  

GF 26.04.22 

15.02.22 3.6 The Neglect Audit Questionnaire to be 
completed in the staff meeting after Half Term.  

; review the school lettings policy to ensure it 
has a clear emphasis on safeguarding and 

amend as necessary.  

GF 04.03.22 

15.02.22 4.2  Governors to hold thank you tea for staff on 
04.03.22. 

Governors 04.03.22 

15.02.22 4.3 Identify what support is needed financially and 
what form this should take (AB) 

AB 09.03.22 
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15.02.22 5.1 Next Governor Monitoring visit to take place on 
March 9th, 1-3pm.  

5 governors 09.03.22 

15.02.22 6 Approach local schools regarding the sharing of 
resources.  
 

 

CM 04.03.22 

15.02.22 6 An Introduction to GF in local news outlet ‘The 
Bridge’.  

GF, CH 04.03.22 

15.02.22 6 Approach the Church Committee in relation to 
strengthening relations.  

 

JB 04.03.22 

15.02.22 7.2 Follow up with new staff regarding their 
engagement with Lockdown Policy. 

GF 04.03.22 

15.02.22 9 All governors to confirm they have completed 
declarations of interest, to have read Keeping 
Children Safe and to confirm they are not 
disqualified from serving as a school governor. 
Skills Audit also to be sent to Chair.  

All 04.03.22 

15.02.22 11 Follow up what would be accessible and helpful 
regarding cyber security training and share in 
the chat on GovernorHub.  

AH 04.03.22 

15.02.22 11 Write a summary about the FGB meeting today 
to parents and staff on Parent Mail.  

AH 22.02.22 

 
 

 
End.  


